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Steps to Develop a Grassroots Education Plan 

 
A. Invite key people in the community that have direct or indirect services to our youth 

1. Community members, churches & nonprofit organizations, 
2. Parents/Guardians & students, 
3. Governmental Agencies & Officials, & School Personnel 

B. Review data collected on your state/local educational system. Our top four issues were: 
1. Teacher Quality 
2. Dropouts 
3. Suspension and Expulsion 
4. Parental Involvement 
Suspension and expulsion became the first issue to address. 

C. After  the initial meeting, the committee began to address the following questions: 
1. Who is affected by the problem and how do they perceive the problem? 
2. Who will be in favor of change and who will be against change? 
3. Can you anticipate what steps will probably be taken to initiate the change? 
4. What additional resources will be needed to mobilize and take action? 
5. What will be the best time to take action? 
6. Will you need additional financial support? 
7. Does the committee have the necessary skills and resources to move forward alone 

or should you collaborate with others? 
8. If you collaborate with others, what is the best way to involve them? 
9. Is there any additional information that you need before taking action? 
10. Are you clear about your objectives?  Are they realistic, practical and timely? 
11. Is your strategy legislative, litigation, political, media or agitation? 
12. What will be your public relations strategies? (NAACP Education Advocacy 

Procedure Manual, 2005) 
D. Implementation and Strategies 

1. Community awareness 
A. Brochure:  This brochure’s purpose is to inform the community of the 

problem 
B. Letter to the Editor:  It will provide information about the suspension rate and 

the detrimental effects it has on the student and the community.   
C. Community Public Forum: It will allow families and the community to voice 

their concerns about the suspension policies and the effect it has on the 
families and the community.   

D. List of Resources. This sheet will assist families and the community with 
resources that are available to serve the youth 

2. School District Communication 
A. Presentation to School Board Members at their monthly meeting.  At this 

meeting the committee will request a written monthly report from the school 
administrators that should include the suspension of students by each school, 
the race, grade, and gender of each student.  In addition, the schools should 
report what steps they are taking to decrease their suspension numbers. 

B. The committee’s recommendation is to decrease the suspension rate at or 
below state average during the next school year. 

E. Evaluate 
1. The effectiveness of the strategies and make changes where needed 
2. Continue to meet and began the planning of the next issue. 


