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Community organizing is done in three phases: 
 
 

 Making Contact 
1. Grassroots organizing starts with something you feel passionate about. 
2. Be informed and have your facts straight when sharing information. 
3. Be inclusive, especially with the youth.  Organizing is a long process,  and to 

keep your work alive you must always be ready to share it as well as pass it 
on.  Young people always bring a new perspective or new information. 

4. Be resourceful:  Always be looking for people, places, and things that can 
connect to your work; always be linking, networking other work to yours.  Use 
the Internet and all other media to keep abreast of who does what and who 
makes decisions. 

5. Start a phone tree.  Get names and phone numbers of people in your 
community or the area in which you are working. 

 
 

Developing the Relationship 
1. Always look for ways to include others.  Some ways of finding ways to 

include others include conversation, going to schools or businesses and asking 
who’s interested in your issue, and looking in the local newspaper to see who’s 
doing what and calling the newspaper for contact information. And 
remember:  Just because a person is not available to help the first time, this 
does not mean they are not interested or will never be available. 

2. Be persistent and keep your word.  If you tell someone you will do something, 
keep your word or inform them if you cannot. 

3. Build good relationships and do your best to turn an enemy into a friend. 
4. Use your discernment or your instinct about a person or situation. 
5. Do not take things personally even when they are. 

 
 
 
 



Pressing On 
1. Do nothing alone.  Keep building capacity and resources. 
2. Surround yourself with people who bring work, wealth, or wisdom to the 

issue. 
3. All issues have multiple layers and to get to the bottom of an issue or on top 

of an issue  you must be willing to grow mentally and spiritually. 
4. When your opponents say the issue is dead and you know it is not, reframe it 

and keep working. 
5. Take a break from your work to refresh, renew, create. 
6. Take care of yourself and your family. 
 

 


