
Challenge West Virginia is a statewide organization committed to maintaining 
and improving the state’s small, community-based schools. The strength of our 
organization lies in communities all across West Virginia through our fellows 
program. Challenge WV has a goal of having a fellow in each of the 55 counties 
in our state. The fellow is a recognized leader in their community who attends 
monthly statewide Challenge WV meetings in order to exchange and gather 
information to report back. 
 
Listed below you will find methods to help your group - organize, mobilize and 
move forward. 
 
1 If you don't have a newsletter, put one together ASAP. Constantly gather 
names and email addresses and addresses for your mailing list. If you cannot 
finance a hard-copy newsletter, produce an e-newsletter. All senators, delegates, 
state and local boards of education members, and the governor should be on 
your mailing list. Many times your issues are left out of mainstream media; this is 
your chance to be heard. 
 
2 Set up a website with current small schools research, legislator contact 
information, newsletter, contact info for people in your organization, your groups 
mission statement, and other pertinent info. 
 
3 Assemble information for a pamphlet about your group, or an issue you're 
working on, to distribute to community people. Likewise, compile booklets of 
research that are easy to read and inexpensive to publish to get out to the public. 
It matters when community members can hold evidence that reinforces what they 
know and believe to be right. 
 
4 Don't burn bridges. Just because someone doesn't support your platform now 
doesn't mean they won't later. Circumstances change and so do peoples' 
viewpoints. Some of Challenge WV’s biggest adversaries now promote our 
agenda. 
 
5 Read the newspapers online and look for hotspots. Call community leaders 
identified in news articles and see if their ideas fit your agenda. 
 
6 Attend town hall meetings, school closure hearings, court cases, and any other 
public gatherings that deal with community school issues. Talk to people and 
identify leaders. 
 
7 Establish phone trees so that if you have a hot issue and need people to call 
lawmakers, you are ready. 
 
8 Let it be known that you are available for speaking engagements with groups 
that need help or are interested in your agenda. 
 



9 Write letters to the editor that talk about your group's work. Make sure to 
include contact information. Call the press, radio, and TV stations when you have 
an event that's newsworthy. Public radio and TV will sometimes give you time to 
express your views. Stick to the subject at hand, sometimes the media will lead 
you in a different direction. If you have the resources, put together a commercial 
about your work that includes your website and contact info. 
 
10 Networking with other groups of citizens is vital in planning statewide 
initiatives. While other groups will not passionately agree with all of your issues, 
find at least one that they will engage in. There is power with numbers. 
 
11 Understand upfront that every single person involved with your group, brings 
value. If every person is seen as an asset, the group will grow stronger as a 
result. Allow group members to take on different roles, so that they feel 
ownership. 
 
12 Put together informal and formal meetings with policymakers. Having an 
ongoing dialogue with decision makers will only strengthen your relationships. 
 
 
 


